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New developments

• AWMSG strategy 2024-2029
• National and International collaborations
• Horizon scanning
• Changes to medicine access routes 
• MVU collaboration
• EAMs
• 2024 Voluntary Scheme for Branded Medicines Pricing, Access and 

Growth – VPAG investment facility

https://awttc.nhs.wales/about-us1/our-reports-and-strategies/medicines-strategy-for-wales/awmsg-strategy-for-wales-2024-2029/


AWMSG Strategy for Wales

• AWMSG 5 year strategy published in 
April 2024

• Vision: Improving the health and well-
being of people in Wales by enabling 
patients to get the best outcomes 
from their medicines

• Mission: To deliver better health 
outcomes for people in Wales by 
ensuring timely and equitable access 
to medicines and appropriate 
medicines optimisation resources
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Current Challenges
• Responding to changes at national and international level
• Effective horizon scanning against a changing and ever more complex 

landscape
• Medicine may fall outside the criteria for HTA or One-Wales 

assessment
• Perceived limited value in providing HTA advice for some medicines: is 

it the best use of limited resources??
• Engagement with pharmaceutical industry to ensure Wales is ready to 

adopt NICE guidance at FAD publication (i.e. commercial 
arrangements and service requirements)

• Usefulness of statements of advice?



How are we 
responding? 

National and international collaboration

Adapting the horizon scanning process

Reviewing our processes for identifying medicines which may require 
AWMSG advice (inclusion criteria/scrutiny panel)

Review of the remit of the AWMSG sub-committees

Adaptation of the current assessment processes through AWMSG



National and International Collaborations
• Innovative Licensing and Access Pathway (ILAP)
• CAN/AUS/NZ/UK
• Medicines and Medical Devices Access Steering Committee and subgroups
• Health Technology Assessment Innovation Laboratory (HTA Lab)
• UK HTA strategic group
• National group on pathway mapping for complex/novel therapies into 

practice
• Clinical networks
• Advanced therapies Wales/AWMGS/AWGOG/NPPG
• Efficiencies task and finish group



Horizon Scanning and Financial Forecasting

• Effective horizon scanning (HS) and financial forecasting (FF) information 
is essential to ensure system preparedness across the NHS in Wales

• The complexity, costs and service needs associated with many of the 
new innovative medicines approved by NICE and AWMSG based on 
‘emergent’ data is increasing e.g. genomic medicines and ATMPs, 
meaning that current HS/FF services may no longer meet requirements

• Early work with the cancer network – moving from horizon scanning to 
horizon planning

• Increased support required to enable a deeper dive into specific 
medicines/areas











Collaboration with the Medicines Value Unit
• AWTTC/MVU MOU signed April 2024
• Shared ambition - improving value to the whole service and society 

whilst achieving overall savings
• To explore opportunities of expanding medicines access and 

delivering better health outcomes for the population of Wales.
• To facilitate decision-making and inform best practice in healthcare to 

promote efficient and prudent approaches that maximise health 
benefits for the people of Wales

• Biosimilars
• Provide synergy and reduce duplication of effort



EAMS

• Low uptake in Wales compared to other areas of the UK
• Is there a missed opportunity?
• No national process for the consideration of whether or not to adopt
• Lack of early information
• Initial work underway
• AWTTC keen to take on a coordinated approach/act as the 

information gatekeeper



Next Steps……

Engage with health care 
professionals to identify 
medicines where there is a 
clinical need for advice

Engage with pharmaceutical 
industry to gather information on 
pipeline medicines

Engage with NICE/NHSE to 
identify gaps in advice in NHS 
Wales

Collaborate with medicines value 
unit to ensure a coordinated 
approach and enable the best 
deal for NHS Wales 



VPAG investment facility
• VPAG is a voluntary agreement agreed in 2024 between DHSC, the NHS and ABPI 

to support to improve patient outcomes, manage the NHS’ medicines bill, and 
support the life sciences industry. 

• The VPAG Investment Programme is a joint government-industry programme to 
strengthen the UK’s global competitiveness in health and life sciences and drive 
innovation-led growth

• The programme will target investment (circa £400 million) across the four 
nations, with initiatives in three focus areas - clinical trials, manufacturing and 
health technology assessment 

• Bid from AWTTC to support 4 key areas within HTA: Horizon scanning/financial 
forecasting, changes to the ‘medicines ecosystem’. Development of 
implementation frameworks to support uptake of advice and unlocking data



Diolch yn fawr
Thank you

@AWTTCcomms
@AWTTCcymraeg

LinkedIn handle
@AWTTC - All Wales Therapeutics & Toxicology Centre

https://awttc.nhs.wales
https://cttcg.gig.cymru

https://twitter.com/AWTTCcomms
https://twitter.com/AWTTCcymraeg
https://awttc.nhs.wales/
https://cttcg.gig.cymru/
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