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[bookmark: _Toc200524550]Appendix 7: Template – Shared care protocol audit 
This template provides a standardised audit tool that can be adapted locally to assess compliance with shared care protocols.

Audit title:
Audit of compliance with shared care protocol for [Drug name]

Name of protocol:
[Full name of the shared care protocol, e.g. "Shared care protocol: Methotrexate for rheumatoid arthritis"]

Audit period:
From: ___________    To: ___________

Section A: Protocol governance and eligibility

	Audit standard
	Met
	Not met
	N/A
	Comments/Actions

	Named protocol is the current, approved version
	☐
	☐
	☐
	

	Protocol is clearly referenced in patient records
	☐
	☐
	☐
	

	Indication for treatment is in line with the protocol
	☐
	☐
	☐
	

	Use of drug is licensed OR off-label with justification documented
	☐
	☐
	☐
	

	Shared care agreement completed and documented (electronic or written)
	☐
	☐
	☐
	

	Responsibilities of both primary and secondary care are clearly recorded
	☐
	☐
	☐
	





Section B: Secondary care responsibilities (Specialist)

	Audit standard
	Met
	Not met
	N/A
	Comments/Actions

	Drug was initiated and stabilised in secondary care
	☐
	☐
	☐
	

	Baseline tests completed and results shared with primary care
	☐
	☐
	☐
	

	Initial prescription issued until primary care could prescribe
	☐
	☐
	☐
	

	Treatment plan, diagnosis, and review schedule shared
	☐
	☐
	☐
	

	Specialist contact details (including for OOH) provided
	☐
	☐
	☐
	

	Specialist is reviewing the patient in accordance with the shared care protocol
	☐
	☐
	☐
	



Section C: Primary care responsibilities

	Audit standard
	Met
	Not met
	N/A
	Comments/Actions

	Prescribing initiated in primary care only after formal agreement
	☐
	☐
	☐
	

	Monitoring carried out at specified intervals
	☐
	☐
	☐
	

	Results reviewed and actioned according to protocol
	☐
	☐
	☐
	

	Specialist contacted for abnormal results or clinical concerns
	☐
	☐
	☐
	

	Accurate records maintained of doses, monitoring, and communications
	☐
	☐
	☐
	


Section D: Monitoring compliance snapshot
Review a sample set of patients and monitoring data to complete this section.

	Test
	Required frequency
	% Compliance
	Notes

	
	
	
	

	
	
	
	

	
	
	
	



Section E: Adverse events and safety

	Audit standard
	Met
	Not met
	N/A
	Comments/Actions

	Adverse effects recorded, reviewed, and reported appropriately
	☐
	☐
	☐
	

	Yellow Card reports completed where required
	☐
	☐
	☐
	

	Specialist advice sought for serious/unexpected events
	☐
	☐
	☐
	



Section F: Patient education and engagement

	Audit standard
	Met
	Not met
	N/A
	Comments/Actions

	Patient provided with medicine information leaflet
	☐
	☐
	☐
	

	Patient provided with monitoring record/booklet if required
	☐
	☐
	☐
	

	Non-attendance or missed monitoring followed up appropriately
	☐
	☐
	☐
	





Section G: Patient experience

	Audit standard
	Met
	Not met
	N/A
	Comments/Actions

	Patient feedback on their experience of shared care has been recorded
	☐
	☐
	☐
	



Section H: Summary and action plan
Number of patients/Records reviewed: ______
Overall protocol compliance: _______%

Key areas for improvement:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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