
CMAT complete review of Commercial Arrangement 

Licence holder submits Commercial Arrangement to Commercial Medicines 

Access Team (CMAT): NHS Wales Shared Services Partnership (NWSSP) 

Medicines Value Unit (MVU) and AWTTC

CMAT liaises with Health Boards/Trust and has commercial discussions 

with the licence holder as needed  

AWTTC convenes CASWG meeting to consider Commercial Arrangement 

  Licence holder to attend if needed.

Week 0

Week 1

Week 5

Week 8

Process for submitting a Commercial Arrangement for AWMSG assessment

CMAT share details of Commercial Arrangement with HBs and Trust via commercial 

medicines access reference tool [CMART] (the vault)

Health board/trust obtain procurement information via CMART and System C at 

national level

Medicine usage and procurement costs audited via Blueteq and CMAT 

Commercial Arrangement accepted 

and company informed 

Commercial Arrangement rejected.

Company to consider re-submission

Approximate 

timeline*

Week 3

Week 9

AWMSG medicine assessment in development

 and commercial discussions underway between licence holder and 

the Commercial Medicines Access Team (CMAT) Wales 

Rebates processed via CMAT and NWSSP finance team

Further 

negotiation 

required 

between CMAT 

and licence 

holder 

AWMSG advice published 

Agreement finalised and signed 

by NWSSP finance 

Additional 

information 

*Approximate timeline informed by early and sustained engagement of licence holders with CMAT

February 2026    

Positive advice  Negative advice 

Potential re-submission 

of Commercial 

Arrangement
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