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Overview

« Who are we?
 Role within AWTTC

e Current work streams
* Implementation

o Future developments and challenges

« How you can help us







WAPSU — Who are we?

 Work preliminarily started in 2010 as part of an ITS initiative

* Funding for establishment of WAPSU within WMP confirmed
2014

« Small team of pharmacists, technicians, scientists, writers, data
analysts and administrators.

 Remit grown considerably over the years

All Wales Medicines Strategy Group
e Grwp Strategaeth Meddyginiaethau Cymru Gyfan



WAPSU remit

 What was the expectation?

e Resources finite

« Assess the competition — need to duplicate??

Added Welsh value is vital



Work programme

 Monitoring and analysis
« Medicines optimisation guidance and resources
 Financial forecasting

e \Wales Patient Access Schemes administration
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Monitoring and Analysis




g and other areas:

o Biosimilar imple




National Prescribing
Indicators 2o

Analysis of Prescribing Data to June 2018

NPI quarterly monitoring reports

8. Anualtysis of Prescribing Dt to June 2018
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* Reports published quarterly.

to be published shortly.
« Keep an eye on Twitter for the link.

Data for quarter ending September 2018 due

Table 1. Prescribing Exfoty Indicitors - Quarts
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« National Prescribing Indicators
* Biosimilar Efficiencies
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National Prescribing Indicators 2018-2019

Prescribing Safety Indicators introduced in 2018-2019
Suite of 12 indicators with a focus on safety

Aim is to identify patients at high risk of ADRs and medicines
related harm

Data extracted from GP practices and aggregated to enable
reporting at cluster and health board level

GP practices able to access their own data and patient lists in
order for review

Role for practice and cluster pharmacists in reviewing these
patients

Cluster and health board data available on SPIRA

=




e
§
B
£
:
2
5
b
e
0
T
3
5
8

Hywel Dda

HB To Filter On

of all patients aged 265.

201809

201806

201803

Cluster Desc

Llanelli

1.32

Amman/Gwendraeth

UG | WELKaI AL
ey

shaljen iaddn

1523 YINos Jpiea
ynos Jpes g o
FANA 1sapA Hodmap

GLZ yneaH Ao

ieapy

1583 uanD neuselg
Jlonan) yuop puabpug
Jloman] 1sapn puabpug
Hapuad

1AL Jhypa yuap
eppUOIY YInos

1S3 Jpiea

5/M0 Lnog

AR

yinos uaepa)

1AL JAGLI LN oS

135

189 UINOS MPIED)
YuoN Ay dised
Hiaue]

1oAY 1se3 pUIBpIG
YNON UsekaL

oy

159/ UIND NEVIE|G

1583 Ao

uoukD yinos
alysyBruag yuoy
8¥ L Jojimg

£13 Je L yron

Taf/ Teifi / Tywi
Morth Ceredigion
South Ceredigion
Morth Pembrokeshire

Yuap padman

South Pembrokeshire

alep wajsey

YIPRIPUBMD UBWILY
EPPUOYEH YHON

5% s YBIgUag YInos § |eueg,
yinos Apydiaen

uoukD ypop

Yuop pien

1AL f WL Je L

e Apydisen

WL A YHON B 1SN

WieaH feq

Quarter to September 2018

aged =65.

Patients aged =65 prescribed an antipsychotic as a percentage of all patients

uolBipalag yuon

yines: alpysyinowuow

ABMU

anewmD
WeYXaIAL YINoS
UoiBIpaIaD Linos
s00d] YHop

fiaujles  uapieme | ‘apisaaq

Aneurin Bevan

s HoIquSd YHON

Cwm Taf

apmBIaeD 3 Aapong 'plow
afe \ [e1ua0

Wil B jiadioH

Cardiff And
Vale

YHON jysynowuop
fasaybuy

allys ayoIqwad yinos

BCU

1583 Hodman
1594 WIPIED
slnod PIn
afe \ WIDSaA
189 09
pphu oL

Hywel Dda

£13 e L winos

2.5
2.0
15




Indicator Description

Dashboard - 9 - Health Board Antibiotic Performance Antibacterial ltems Per 1000 STAR-PU(13)

Antibiotic Target Data

A reduction of 5% against a baseline of data from April 2016 - March 2017
Antibacterial ltems Per 1000 STAR-PU{13)

201606 201609 201612 201703

% Reduction % Reduction % Reduction % Reduction
HealthBoard Desc Values Target Values Target Values Target Values Target
Abertawe Bro Morgannwg Uni 3275 31113 3091 29363 3561 338.32 3481 330.72
Aneurin Bevan 3094 293.94 290.0 275.45 3379 320.98 339.0 322.01
Betsi Cadwaladr Uni 3098 294 32 2991 2841 3443 32712 3351 318.35
Cardiff And Vale Uni 2817 267 .60 273.0 25935 347 298.96 311 295 50
Cwm Taf 3255 309.26 3178 301.93 KT 352 64 3718 353.18
Hywel Dda 3091 29365 3009 28583 3446 327 40 3453 328.06
Powys Teaching 2616 248 51 2485 236.06 2816 26751 2844 27016

Latest Qtr Achievement
Antibacterial ltems Per 1000 STAR-PU(13)

Abertawe Bro

Morgannwg Uni Aneurin Bevan Betsi Cadwaladr Uni | Cardiff And Vale Uni Cwm Taf Hywel Dda Powys Teaching
201609 201809 | 201609 @ 201809 @ 201609 201809 @ 201609 = 201809 201609 201809 | 201609 201809 201609 201809
-4.56%
-6.55%
5 - 300 -9.09% 14.09% 07E% -11.54%
S i -10.52%
g@ 200
2
25 100
U .......................... B
201609 201809 | 201609 @ 201805 = 201609 @ 201809 @ 201609 & 201809 201609 201809 | 201609 @ 201809 201605 201809
Latest Qtr Achievement vs Target Period
Antibacterial ltems Per 1000 STAR-PU(13)
Abertawe Bro
Morgannwg Uni Aneurin Bevan Betsi Cadwaladr Uni | Cardiff And Vale Uni Cwm Taf Hywel Dda Powys Teaching
201609 201809 201609 201809 201609 201809 201609 201809 201609 201809 201609 201809 201609 201809
Values 30841 28689 250.0 2636 2991 256.9 273.0 2437 3178 3033 300.9 2661 2485 2223

% Change -6.55% -9.09% -14.09% -10.75% -4.56% -11.54% -10.52%



New Treatment
Fund (NTF)

“The fund will support health boards to
make all new medicines recommended
by the National Institute of Health and
Care Excellence and the All Wales
Medicines Strategy Group available
faster and more consistently across

Wales.”

Vaughan Gething 10t January 2017
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60

DAYS UNTIL

Welsh Health Circular
—(2017) 001

“The directions require all
health boards to make
medicines recommended by
NICE and AWMSG avallable as
soon as Is reasonably
practicable and certainly within
two months of the published

recommendation.”



NTF dashboard — Smartsheet

Allows for remote data gathering and submission, with the benefit of real-time reporting of
data via an easily accessible dashboard.

Case study

NTF dashboard developed in 2018:

09/01/19

» Allows health board representatives to remotely A Repe
provide data on when newly appraised drugs s = -—————_—
have been made available on formulary R = A REE LR

- “H’ H‘ ‘
— R T

All Wales Medicines Strategy Group

« This data is seamlessly collated to provide real =
time monitoring of compliance with the New == 55|
Treatment Fund 60-day policy.

@ o
@ r i
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NTF Dashboard 11/01/19
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Home Data Services -

| Dashboard 1 - Drug Basket Su,, Dashboard 2 - Basket Details b...

Dashboard 2 - Basket Details

5 wapsu {7} sPIRA

AWTTC

Dashboare 3 - Analysis by Clus.., | Dashboard 4 - Analysis By GP .., | Appendix | - Drug Basket Datails |

by Health Board

Data to - September 2018

Drug Basket
Law Prigrity For Bunding "Eper 2

edicine Name
- Cmagae-3 fatty #oid compoouncs

Eull Year projected gutturn Betsi Cadwaladr Uni
Omega-2 fatty acld compounds Projected spend 2018-2019 2017-2018
¢ Actual Spend £113 111 £120,584
Abertawe Bro £85.803% |
— Differance in Actual £T 454
Angurin Bavan Iﬂ.ﬂl [ %% Difference in Azt BS¥a
Batsl Cacwalad E113111 l
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Cower Tut £57.118 | 10¢
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¥TD /Spend — have HBs seen for
Analysis by HE for Omega-2 fatty acid compounds Omega-3 fatty acid
ShortFrear H“’f:?;“‘:l 5“';1”95 compounds - YTD
n
SpandOritems Difference in Spend0.. % Difference in Spen J 5P
17-18 18-1% 17-18 18.18 i17-18 18-15 SpancOritams RaductecTa Hypoth Sawi —
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Hywal Dda 24697 28300 5797 AE.71% 34 €57 24 288 10409 -1¥%
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| EfficienciesSavingsDashboard | Dashboard 2 - Biosamilar Matio . | Dashibsvosrd 3 - Biosirmilar BOF _

Home [atas SeErvicss =

| Appendix | Data Quaiity Clhech |

Dashboard 1 - Biological Medicines Dashboard

The latest data available for analvsis is 2018/2019 Qtr 2

B ILE m_' b m"mm
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Patient Access Scheme Uptake

1. To develop a robust and efficient process for implementation of WPASs and
PASS

2. To develop a clear communication network/system to facilitate the sharing of the
necessary information

3. To review the use of all patient access schemes by individual health boards and
trusts

4. To implement a central All Wales Patient Access Monitoring system

=




(W)PAS audit by scheme type in secondary care

CAA

Complex

Simple

0 20 40 60 80 100

Simple Complex CAA
® Number of medicines reviewed 107 5 3 ®
m Medicines with potential missed savings 15 3 3




16

14

12

10

Audit findings — Primary care schemes

14
6
- 2

m Number of WPAS

® Non WPAS with Secondary Care PAS in use in Primary Care

® Non WPAS Primary Care Rebates agreed as a result of the audit




Audit findings - Complex schemes

* Rebates/credits not claimed

« Difficulty reconciling rebates/credits received

* Electronic systems not user-friendly

 Administrative burden for busy clinicians and pharmacy teams

 Pharmacy teams reported poor responses to queries

 Pharmaceutical companies supportive & engaged with project team
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Medicines Optimisation
Guidance and Resources




e Technical and
Project proposed _ accepted by Receipt of clinical edits by Considered by
AWMSG Steerlng document draft AWTTC/WAPSU AWPAG
Committee




e Technical and
Project proposed _ accepted by Receipt of | clinical edits by Considered by
AWMSG Steerlng document draft AWTTC/WAPSU AWPAG
Committee




Technical and Considered b Comments Comments
= clinical edits by AWPAG y addressed and - Wider consultation Rl considered and
AWTTC/WAPSU further edits addressed




Technical and Considered b Comments Comments
= clinical edits by AWPAG y addressed and - Wider consultation Rl considered and
AWTTC/WAPSU further edits addressed




Comments . Sign off from
_ Sign-off from , Presented to o APPROVED
cetEles] e AWPAG AWMSG Steering AWMSG for sign-off -
addressed Committee




Comments . Sign off from
_ Sign-off from , Presented to o APPROVED
cetEles] e AWPAG AWMSG Steering AWMSG for sign-off -
addressed Committee




How you can help us...

Complete an NPPF if you would
like to submit a project for
consideration.

New project
accepted by
AWMSG Steering
Committes

Technical and
clinical edits by
AWTTC/WAPSU

nledla = N APPROVED
r sign-off

How you can help us...

Provide consultation responses
while the document is being
developed and forward
consultations to colleagues.




Ongoing Medicines Optimisation Projects

« National Prescribing Indicators 2019-2020
« Therapeutic Priorities and CEPP Summary 2019-2020

e Conditions for which over the counter items should not routinely be prescribed in
primary care

« All Wales COPD Management and Prescribing Guide

« Mental Health Medicines in Older Adults: the Adverse Drug Reaction (ADRe)
Profile

« Multi-professional standard for medication review

=




All Wales Medicines Strategy Group
¢ Grivp Strategaeth Meddyginiaethau Cymru Gyfan

All Wales Common
Ailments Formulary

All Wales Medicines Strategy Group
¢ Grivp Strategaeth Meddyginiaethau Cymru Gyfan

Safe Use of Proton
Pump Inhibitors

How you can help us...

Forward disseminated resources to colleagues.

Get in touch if you think a document needs update
or review.

February 2018

Have some feedback on our resources? I ‘

Please share it by completing our survey!

Number of documents]
published in 2018 https://www.research.net/rlawmsg_resource_survey

7~

following process of
editing, consultation and
endorsement by AWPAG
and AWMSG.

(Updated November 2018]

All Wales Medicines Strategy Group
P J
Grp Strategaeth Meddyginiaethau Cymru Gyfan

Primary Care Empirical
Urinary Tract Infection

tegy Group

py for
ion

Medicines
Optimisation
documents

All Wales Medicines Strategy Group
¢ Grivp Strategaeth Meddyginiaethau Cymru Gyfan

Medicines
Identified as Low
Priority for Funding
in NHS Wales -
Paper 2




National Audit: Antipsychotics in Dementia

CEPP National Audit —
Antipsychotics in Dementia

The aim of this audit is to ensure appropriate prescribing of antipsychotics in patients aged 65 years and over
with a diagnosis of dementia. This will be achieved by measuring the degree to which prescribing of
antipsychotics to patients aged 65 years and over is in line with current NICE guidance, and supporting the
identification of patients where it may be appropriate to reduce or discontinue their antipsychotic
prescription.

CEPP Mational — Antipsychotics in Dementia

First published: December 2018

All Wales Medicines Strategy Group

Grwp Strategaeth Meddyginiaethau Cymru Gyfan

CEPP National Audit —
Antipsychotics in
Dementia

December 2018



Financial forecasting




Financial Forecasting

e Quarterly data to the Medicines Horizon Scanning and
Forecasting Group

* Financial forecasting uses data from the appraisal process
* Projection based on historical spend

e Your input is crucial
o Clinician appetite

o Service implications




Wales Patient Access Schemes Administration

=




Wales Patient Access Schemes (WPAS)

« AWMSG has accepted Wales Patient Access Schemes
(WPAS) as part of its HTA process since 2010

 The process Is based upon that of PASLU and 2014

PPRS

« Schemes may be simple or
primary care dispensing of t

« Atotal of 56 schemes have
have been approved

complex, and can include
ne medicine

neen submitted, 49 of which

=



Implementation




e AWTTC el el

Share.awttc.org

How you can help us...

‘Wekome! Flaase use your full nasse and NHS seud addness 1o 500 up Follow forums and fopics 1o
Heep up 10 date. Shans sd request exampis of practice. Buwse curTent s of Star 8 new one.

Sign up to SHARE, comment g .. .. S
on posted documents, post "
supporting work or
implementation tools.

o888

SHARE - AWTTC’s Online Community

Wek:ome! Plesse wse your full name and NHS email address (o sign ug Follow foraens s lopics la
kzop up to date. Share and request cxamples of practice. Browse cument tapics or start a new one.

Forums Start new topic
Maticnal Pres: ng Indicat:
This Is & forum for VORI AT Prescr 1581 - . . el 0
" ( & oeeieees 0 e
il

» Set up as a forum for sharing good practice.

* Now includes dedicated forums for NPIs, Best Practice Day,
networking groups, YCC, NTF.

* Links to health board initiatives, BPD slides and videos and
discussions on all areas.

« Open to anyone with an NHS email address. = FI== 1 = ¢

 Members can start discussions, post work, request help from s
others and follow discussions or members of interest.




Twitter
@AWTTCcomms

 Aim to increase
reach with Twitter
profile and keep
followers up to
date with latest
news, events,
published work,
consultations

fons = Messages

— \-W

How you can help us...

Follow us on Twitter, set up
notifications, and retweet.

..00.
- 000
o 00 \
.... . ollow Likes Moms f Edi il A
2&CEPD 76 36 164 31 0 0 il sl
A C Tweets Tweets & replies Media Your Tweet Activity
@AWTTCcomms  spses AWTTC @ comms - 21 Dec 20 “ You rr»en ned 2,115 impressions
All Wales The o i i The secd cument in P“ \?ed 5 Tden w Priarity for r the las! ZBdays
piien thwﬂcﬁnfocfj\'::ioné::::tg;n """ ;JTd, "JHSW ales' |: pers h w been pu L| she: d n access it here
and advice on medicines to improve :
patient experience and outcomes in L
i o Who to follow . nziresn  view =
Medicines e
e . gn —_——
. Identified as Low S (Crotow ]
Priority for Funding ﬁ Reem EI-Sharkawi (3 e
in NHS Wales — 1 Crome )

Paper 2

Jonathan Simms @jon_=
- L Follow _._.'




AWTTC
Newsletter

Coming soon -

Biosimilar Best

Practice Day 2019
Cami -

acl

Cenke

tipsychotics In Medicines ldentifled iniaetnau

ementia Audit as Low Priority for
T & Funding - Paper 2

o0 weelsh Mations —aisoas Ined
L

aciines

Ines advice
[RE

AWMSG Masterclass for the pharmaceutical
industry
I

| AWTTC attends RPS
i Conference

I

norE norE | » Rezad nors

uarterly NPl report

Naticaal Frascribing
Indicatars
R -,

. BERES AL b Tharapea s

b 29998 ETarizzy Canire
Canclfan Theacitog

445 e o

* Published quarterly with updates from WAPSU, PAMS, YCC
Wales, WNPU and WeMeReC.

* Disseminated through CMO channels.

« Features all published work, news and events from that quarter.
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Biosimilar Best Practice Day | Best Practice Day 2019

C00000, P 0000700

21

January { July
, How you can help us...
RELIFIEW Save the date now, and register Save the date! b
later in the year. &
N



Future Developments
and
Challenges
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Future developments

 SPIRA development
 Medicines Safety dashboard

« Pathway apps increasing

« SAIL databank




Research project with SAIL Databank

» Currently working with the Secure Anonymised Information Linkage (SAIL) Databank
on a pilot project, to link prescribing data to health outcomes.

« SAIL Databank includes information from GP systems, hospital admissions and other
sources, stored in a way that provides information on individual patient experiences in
an anonymised form.

Case study "'
Outcomes following discontinuation of dosulepin in patients in Wales: ,

* In order to reduce the risk of patients experiencing adverse effects S AI L
associated with dosulepin, AWMSG introduced a National Prescribing
Indicator (NPI) to monitor its usage in primary care in Wales in 2011.

_|_

AWTTC

» Using the SAIL Databank we will be able to investigate the outcomes
of patients who discontinued dosulepin treatment and those who
remained on treatment.

09 00
00000
00000

00000
020 00

» Potential to correlate changes in prescribing that manifest as a result
of the introduction of NPIs, to clinical outcomes experienced by
patients.




Challenges

Not all data is created equal and not all of it is easily accessible

Cross the divide between clinical and financial realms

Consider new resources or adding Welsh value to existing e.g.
Open prescribing, PrescQIPP

e Success dependent on our sources
o EPS data
o 2D barcoding WP10s
o Hospital prescribing data

o Blueteq i
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How you can help us
|

Involvement in the process
Complete an NPPFif you would like to submit a project for consideration

Provide consultation responses while the document is being developed to support
a robust process

Forward consultations to colleagues to help us widen our reach among
stakeholders

Engagement with published resources
Check out our quarterly Newsletter which features news from across AWTTC

Follow us on Twitter (and set up notifications, retweet) to be informed of all newly
published work

Sign up.to SHARE, comment on posted documents, post supporting work or
Implementation tools

Forward.disseminated resources to colleagues

Feedback on published work
Complete feedback form to help us improve the usefulness of our resources
Get.in toueh if you think a document needs update or review
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