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Overview
• Who are we?

• Role within AWTTC

• Current work streams

• Implementation

• Future developments and challenges

• How you can help us





WAPSU – Who are we?

• Work preliminarily started in 2010 as part of an ITS initiative

• Funding for establishment of WAPSU within WMP confirmed 
2014

• Small team of pharmacists, technicians, scientists, writers, data 
analysts and administrators.

• Remit grown considerably over the years 



WAPSU remit

• What was the expectation?

• Resources finite

• Assess the competition – need to duplicate??

• Added Welsh value is vital



Work programme

• Monitoring and analysis

• Medicines optimisation guidance and resources 

• Financial forecasting

• Wales Patient Access Schemes administration 



Monitoring and Analysis



Illustrating trends in 
prescribing and other areas:

• NPIs

• New Treatment Fund

• Cost Efficiency initiatives:
o Low priority for funding
o Biosimilar implementation

• Patient Access Scheme uptake

Monitoring and Analysis



NPI quarterly monitoring reports

• Reports published quarterly. 
• Data for quarter ending September 2018 due 

to be published shortly. 
• Keep an eye on Twitter for the link.



Server for Prescribing Information Reporting and Analysis

SPIRA dashboards:

• Low Priority for Funding Medicines
• National Prescribing Indicators
• Biosimilar Efficiencies



National Prescribing Indicators 2018-2019

• Prescribing Safety Indicators introduced in 2018-2019
• Suite of 12 indicators with a focus on safety 
• Aim is to identify patients at high risk of ADRs and medicines 

related harm
• Data extracted from GP practices and aggregated to enable 

reporting at cluster and health board level 
• GP practices able to access their own data and patient lists in 

order for review
• Role for practice and cluster pharmacists in reviewing these 

patients
• Cluster and health board data available on SPIRA







New Treatment 
Fund (NTF)

“The fund will support health boards to 

make all new medicines recommended 

by the National Institute of Health and 

Care Excellence and the All Wales 

Medicines Strategy Group available 

faster and more consistently across 

Wales.”

Vaughan Gething 10th January 2017



Welsh Health Circular 
– (2017) 001

“The directions require all 

health boards to make 

medicines recommended by 

NICE and AWMSG available as 

soon as is reasonably 

practicable and certainly within 

two months of the published 

recommendation.”
DAYS UNTIL



NTF dashboard — Smartsheet
Allows for remote data gathering and submission, with the benefit of real-time reporting of 
data via an easily accessible dashboard.

Case study

NTF dashboard developed in 2018:

• Allows health board representatives to remotely 
provide data on when newly appraised drugs 
have been made available on formulary

• This data is seamlessly collated to provide real 
time monitoring of compliance with the New 
Treatment Fund 60-day policy.



New Treatment Fund dashboard







Patient Access Scheme Uptake

1. To develop a robust and efficient process for implementation of WPASs and 
PASs

2. To develop a clear communication network/system to facilitate the sharing of the 
necessary information

3. To review the use of all patient access schemes by individual health boards and 
trusts

4. To implement a central All Wales Patient Access Monitoring system



(W)PAS audit by scheme type in secondary care
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Simple Complex CAA
Number of medicines reviewed 107 5 3
Medicines with potential missed savings 15 3 3



Audit findings – Primary care schemes
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Audit findings - Complex schemes

• Rebates/credits not claimed

• Difficulty reconciling rebates/credits received

• Electronic systems not user-friendly

• Administrative burden for busy clinicians and pharmacy teams

• Pharmacy teams reported poor responses to queries

• Pharmaceutical companies supportive & engaged with project team



Medicines Optimisation 
Guidance and Resources 



Project proposed

New project 
accepted by 

AWMSG Steering 
Committee

Receipt of 
document draft

Technical and 
clinical edits by 
AWTTC/WAPSU

Considered by 
AWPAG
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Technical and 
clinical edits by 
AWTTC/WAPSU

Considered by 
AWPAG

Comments 
addressed and 
further edits

Wider consultation
Comments 

considered and 
addressed
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Sign-off from 
AWPAG

Comments 
considered and 

addressed

Sign off from 
AWMSG Steering 

Committee

Presented to 
AWMSG for sign-off

APPROVED
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Complete an NPPF if you would 
like to submit a project for 

consideration.

How you can help us…

Provide consultation responses 
while the document is being 

developed and forward 
consultations to colleagues.

How you can help us…



Ongoing Medicines Optimisation Projects

• National Prescribing Indicators 2019–2020

• Therapeutic Priorities and CEPP Summary 2019–2020

• Conditions for which over the counter items should not routinely be prescribed in 
primary care

• All Wales COPD Management and Prescribing Guide

• Mental Health Medicines in Older Adults: the Adverse Drug Reaction (ADRe) 
Profile

• Multi-professional standard for medication review



Medicines 
Optimisation 
documents

Number of documents 
published in 2018 
following process of 
editing, consultation and 
endorsement by AWPAG 
and AWMSG.

Forward disseminated resources to colleagues.

Get in touch if you think a document needs update 
or review.

How you can help us…

https://www.research.net/r/awmsg_resource_survey



National Audit: Antipsychotics in Dementia



Financial forecasting



Financial Forecasting 

• Quarterly data to the Medicines Horizon Scanning and 
Forecasting Group

• Financial forecasting uses data from the appraisal process

• Projection based on historical spend 

• Your input is crucial
o Clinician appetite
o Service implications



Wales Patient Access Schemes Administration 



Wales Patient Access Schemes (WPAS)

• AWMSG has accepted Wales Patient Access Schemes 
(WPAS) as part of its HTA process since 2010

• The process is based upon that of PASLU and 2014 
PPRS

• Schemes may be simple or complex, and can include 
primary care dispensing of the medicine

• A total of 56 schemes have been submitted, 49 of which 
have been approved 



Implementation



Share.awttc.org

• Set up as a forum for sharing good practice. 
• Now includes dedicated forums for NPIs, Best Practice Day, 

networking groups, YCC, NTF. 
• Links to health board initiatives, BPD slides and videos and 

discussions on all areas. 
• Open to anyone with an NHS email address. 
• Members can start discussions, post work, request help from 

others and follow discussions or members of interest.

Sign up to SHARE, comment 
on posted documents, post 

supporting work or 
implementation tools.

How you can help us…



Twitter

@AWTTCcomms

• Aim to increase 
reach with Twitter 
profile and keep 
followers up to 
date with latest 
news, events, 
published work, 
consultations

Follow us on Twitter, set up 
notifications, and retweet.

How you can help us…



AWTTC 
Newsletter

• Published quarterly with updates from WAPSU, PAMS, YCC 
Wales, WNPU and WeMeReC. 

• Disseminated through CMO channels. 
• Features all published work, news and events from that quarter.



Best Practice Days

Biosimilar Best Practice Day

21
January

Registration now closed

9
July

Save the date!

Best Practice Day 2019

Save the date now, and register 
later in the year.

How you can help us…



Future Developments 
and 

Challenges





Future developments 

• SPIRA development 

• Medicines Safety dashboard

• Pathway apps increasing 

• SAIL databank 



Research project with SAIL Databank
• Currently working with the Secure Anonymised Information Linkage (SAIL) Databank 

on a pilot project, to link prescribing data to health outcomes.

• SAIL Databank includes information from GP systems, hospital admissions and other 
sources, stored in a way that provides information on individual patient experiences in 
an anonymised form.

Case study

Outcomes following discontinuation of dosulepin in patients in Wales:

• In order to reduce the risk of patients experiencing adverse effects 
associated with dosulepin, AWMSG introduced a National Prescribing 
Indicator (NPI) to monitor its usage in primary care in Wales in 2011.

• Using the SAIL Databank we will be able to investigate the outcomes 
of patients who discontinued dosulepin treatment and those who 
remained on treatment.

• Potential to correlate changes in prescribing that manifest as a result 
of the introduction of NPIs, to clinical outcomes experienced by 
patients.

+



Challenges
• Not all data is created equal and not all of it is easily accessible

• Cross the divide between clinical and financial realms 

• Consider new resources or adding Welsh value to existing e.g. 
Open prescribing, PrescQIPP

• Success dependent on our sources
o EPS data
o 2D barcoding WP10s
o Hospital prescribing data
o Blueteq



Thank you

Diolch yn Fawr



How you can help us 
Involvement in the process
Complete an NPPF if you would like to submit a project for consideration
Provide consultation responses while the document is being developed to support 
a robust process
Forward consultations to colleagues to help us widen our reach among 
stakeholders

Engagement with published resources
Check out our quarterly Newsletter which features news from across AWTTC
Follow us on Twitter (and set up notifications, retweet) to be informed of all newly 
published work
Sign up to SHARE, comment on posted documents, post supporting work or 
implementation tools
Forward disseminated resources to colleagues

Feedback on published work
Complete feedback form to help us improve the usefulness of our resources
Get in touch if you think a document needs update or review

How you can help us 
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