Balancing the best
care with value for

money

Mr Meindert Boysen, Head of
International Affairs

November 2022

N I C National Institute for
Health and Care Excellence

12/12/2022

Congratulations!




12/12/2022

A strong partnership with a global
reach

* NICE and AWMSG working together has delivered faster access to more medicines

for the people of Wales

* The New Treatment Fund helped reduce the time taken for newly recommended

medicines to become available to patients from 90 days to 13 days

* We continue to collaborate globally — benefiting people accessing healthcare

around the world.

Our strategic direction and plans to evolve

; ; NICE strategy
In April 2021 we launched our 5-year strategy which 2021 to 2026

maps the long-term trends and challenges in health

care and our overall direction of travel Dynamic, Collaborative, Excellent




12/12/2022

NICE is a world-class organisation, but the world around
us is changing

» The pace of change in health and care is unprecedented.

» To play our part in the future of health and social care, we need to continue to evolve.

Patients’ role in Exponential
decision making growth in
and care innovation

Our ambition

for NICE in the
Getting the best care to

future people, fast, ensuring
value for the taxpayer
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Delivering our ambition

Be part of a system Become and
Focus on what Create advice that’s that continually organisation as
matters most useful and usable learns from data brilliant as the
and implementation people in it

Getting the best care to people, fast, whilst ensuring value for the taxpayer

@ Safeguarding the @ Supporting @st-tracking access to @upporting economic @ At the interface of Aligned to
financial productivity, recovery transformative tech growth, attracting life the NHS, policy

sustainability of the and challenging clinical that can keep people sciences companies to makers and NHS,
health and care convention: identifying out of hospital the UK industry: ‘the DHSCand
system things the system can tension in the Govt
stop doing diamond’ priorities
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We need to develop capabilities in 10 areas

this:

Be part of a system that .
P y Be an organisation as

Focus on what matters Create advice that’s continually learns from . .
brilliant as the people in
most useful and useable data and it
implementation

Advice streamlined by
topic

Act on system intelligence Interlinked with the system Behaviours

Innovative methods Product innovation Real world data Processes

Making the most of

partnerships UECE )

What we've already achieved in 2022

Priority 1 —— Priority 2 Priority 3

Produce useful & usable digital
living guidelines.

Progress:

Processes developed for
maintaining living content

Tested in Breast Cancer

Most important topics prioritised
for update.

Expand our capacity for new
technology appraisal guidance by
20%

Progress:

5 proportionate approach to
technology appraisals (PATT) pilots
launched

Providing quicker access to the
most promising medtech and
digital products

Progress:

First 2 Early Value Assessment
topics have been consulted on

Next topic to launch next mont
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NIC National Institute for
Health and Care Excellence

Thank you — any
questions?




