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Monitoring costs are not included as clinical experts advise that monitoring will not 
differ between treatment regimens. 
 
The cost of HSCT is [commercial in confidence text removed] as reported by Wales 
Joint Commissioning Committee and detailed in the cost effectiveness section and 
appendix 3.e. 
 
Table 10. Estimated cost for 1 cycle of FLAG+/-Ida per patient 

 Cost Source 

Fludarabine 30 mg/m2 BSA* on 
days 2 to 6 (5 doses) 

¶¶  AWDC price 

Cytarabine 2 g/m2 BSA*on days 
2 to 6 days (5 doses) 

¶¶  AWDC price 

Idarubicin 8 mg/m2 BSA* on 
days 4,5 and 6 (3 doses) 

¶¶  AWDC price 

G-CSF 5 mcg/kg† per days 1- 7   ¶¶  AWDC price 

Drug administration costs§ £8,937.00 

SB14Z Deliver complex 
parenteral chemotherapy at 
first attendance - elective 
inpatients; SB14Z Deliver 
complex parenteral 
chemotherapy at first 
attendance - day or night 
unit cost; SA25K Acute 
Myeloid Leukaemia with CC 
Score 4-5 

Total cost per patient ¶¶   
Total cost cycle 2 (FLAG) per 
patient 

¶¶   

*Average BSA 1.79 m2 

†Average body weight 79 kg 
§Administration costs include 7 days of in-patient administration followed by 13 
days of additional hospitalisation days 
AWDC: All Wales Drug Contract; BSA: body surface area; G-CSF: granulocyte-
colony stimulating factor 
¶¶ commercial in confidence data removed 

 
Treatment response and duration for venetoclax with azacitidine has been estimated 
from the results of the Wood et al (2025) study; 48% of patients are non-responders 
and discontinue treatment after a median of 2 cycles7. Of patients who respond to 
treatment; 45% receive HSCT after a median of 2 cycles (as per Wood et al, 2025). 
In those patients not receiving cellular therapy in Wood et al, 2025, treatment 
continued for a median of 5 cycles.  It is assumed that the remaining 55% receive a 
median of 5 cycles before disease progression or discontinuation. Clinical experts 
estimate that 10 patients per year would be eligible for treatment. The flow diagram 
below (Figure 1) shows the distribution of treatment with venetoclax with azacitidine 
for these 10 patients based on results of the Wood et al study, patient numbers have 
been rounded. 
 


